
The The ““BEARBEAR”” PROGRAMPROGRAM
Benalla Business Network 

in partnership  with the 
Benalla Rural City

A community engagement programA community engagement program



OBJECTIVES :OBJECTIVES :
To raise the profile of businesses within the local 
community.

To enhance the competitiveness of local businesses and 
minimise leakage from the local community.

To identify windows of opportunity for new business 
creation, business growth, business matchmaking and 
networking.

BUSINESS EXPANSION AND RETENTION PROGRAM



BACKGROUND:BACKGROUND:

The BRC and  BBN formed a partnership 
to attract funding for this program.

Consultant Peter Kenyon was employed 
to introduce the program.

BUSINESS EXPANSION AND RETENTION PROGRAM



WHAT WE DIDWHAT WE DID……

The program was introduced to the 
business community by Peter 
Kenyon at a BBN dinner.

BUSINESS EXPANSION AND RETENTION PROGRAM



BUSINESS EXPANSION AND RETENTION PROGRAM

The executive of the business 
network joined Peter the following 
morning for an information session
At the completion of the breakfast 
we had a commitment from the 
network and support for the 
project.   Without that, the 
program could be very difficult to 
run. 
Our next mission is to undertake 
Community visits to Cootamundra 
to expand the outcomes of the 
program

TO BEGINTO BEGIN



BUSINESS EXPANSION AND RETENTION PROGRAM

THE TASK FORCETHE TASK FORCE

A taskforce was formed to 
implement the program



Volunteers from within our community were trained in 
interviewing techniques.

BUSINESS EXPANSION AND RETENTION PROGRAM

THE TRAININGTHE TRAINING



BUSINESS EXPANSION AND RETENTION PROGRAM

APPROACHING THE BUSINESSES FOR APPROACHING THE BUSINESSES FOR 
INTERVIEWSINTERVIEWS

A list of about 100 businesses was drawn up to ensure 
representation across ASIC definitions, small, medium and large 
employers, home based businesses and new businesses
Each business was telephoned and informed of the program, 
asked if they would participate and forwarded a copy of the 
questionnaire with a follow up letter
Of nearly 80 businesses contacted only one declined, one 
accepted, then declined but filled the form out anyway and one, 
feeling the impact of the drought, accepted but contacted us 
prior to interview to say they felt all that could help them was for 
it to rain



BUSINESS EXPANSION AND RETENTION PROGRAM

THE MATCHING PROCESSTHE MATCHING PROCESS

Very complex process to get it correct
Tools included data filters and plenty of colour and 
movement



The businesses were interviewed, and results compiled.

BUSINESS EXPANSION AND RETENTION PROGRAM

THE INTERVIEWSTHE INTERVIEWS



“RED FLAGS”

Are a process of identifying issues and concerns.

Interviewers have passed on business concerns to the 
Task Force.

The task force will follow up the process by putting 
businesses in touch with parties that may be able to solve 
their problem.

BUSINESS EXPANSION AND RETENTION PROGRAM



THE OUTCOMESTHE OUTCOMES

THE GOOD NEWS…
Many of our businesses have been 
established for more than 10 years.

People live in Benalla for the great 
lifestyle and build their business 
around that.

BUSINESS EXPANSION AND RETENTION PROGRAM



OTHER FINDINGSOTHER FINDINGS

TRANSPORTATION
Need for better freight services.

Could be an opportunity for a freight/logistics centre 
close to Benalla.

The cost of transportation of goods is a problem for 
some.

BUSINESS EXPANSION AND RETENTION PROGRAM



OTHER FINDINGSOTHER FINDINGS

Recruitment and Customer Service
Engage with Job Network providers.

Work with employers to assist them to develop better 
interview techniques particularly for young staff.

Develop a 10 booklet to support staff and provide tools 
to enable great customer service.

BUSINESS EXPANSION AND RETENTION PROGRAM



BEAR is about BEAR is about 
finding solutionsfinding solutions

BUSINESS EXPANSION AND RETENTION PROGRAM

This is PERFECT!!!!!! Exactly what I was chasing (but 
better!!!!) We sometimes need to get builders hardware all 
over the place. Sometimes we need to send our own Ute 
to say Kyabram with driver and Ute it may cost us $200 
to get a $10 item over there!!!
But now we call Jaybek and it may cost $20 or $40.

If you can pass onto the creator from me that this is 
fantastic. Well done. 
If I can think of any additions I will come back to you.
Thanks again   

PS Thanks for including me in the BEAR project I think 
it was great initiative.



SKILLED STAFFSKILLED STAFF
38% saw lack of skilled staff restricting their growth

Need for tradespeople including welders and electricians

We need to encourage a workforce of 18-35 year olds for 
succession planning for our ageing workforce

We need to engage with our youth so that they can 
identify achievable career paths.

BUSINESS EXPANSION AND RETENTION PROGRAM



IT & BROADBAND ACCESSIT & BROADBAND ACCESS

Lack of access on the fringes of Benalla creates frustration 
and retards business growth.

One major employer has no broadband access.
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OPPORTUNITIESOPPORTUNITIES

Serviced offices

Foundry

Skills bank of staff
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And WE CELEBRATED!!And WE CELEBRATED!!
It is such a big undertaking it is 
crucial that you celebrate
The Mayor presented all 
volunteers and businesses with 
a certificate acknowledging their 
participation including the guy 
who managed all the data
Preliminary findings were 
shared and the follow up 
articulated. 

BUSINESS EXPANSION AND RETENTION PROGRAM



WHAT HAPPENS FROM HERE?WHAT HAPPENS FROM HERE?
A list of objectives has been compiled and activity is underway 
Milestones include: 

‘10 book’ to enhance Customer Service

Signage strategy review for industrial areas following red flag

Actions are written in the Economic Development Strategy

BUSINESS EXPANSION AND RETENTION PROGRAM



ANDAND……
finally, we intend tofinally, we intend to

Keep the conversation going to encourage Business 
Expansion Attraction and Retention

BUSINESS EXPANSION AND RETENTION PROGRAM



Thank you Thank you 
For any information please contact me on 03 5760 2633 For any information please contact me on 03 5760 2633 

or eor e--mail mail jeanie.hall@benalla.vic.gov.aujeanie.hall@benalla.vic.gov.au
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