The “BEAR” PROGRAM

Benalla Business Network
in partnership with the
Benalla Rural City

A community: Engagement program
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‘ BUSINESS EXPANSION AND RETENTION PROGRAM

OBJECTIVES :

To raise the profile of businesses within the local

community.

To enhance the competitiveness of local businesses and




BUSINESS EXPANSION AND RETENTION PROGRAM

BACKGROUND:

The BRC and BBN formed a partnership
to attract funding for this program.
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BUSINESS EXPANSION AND RETENTION PROGRAM

WHAT WE DID...

(relting the [[/A Rinding

POWERFUL BUSINESS TOOLS FOR GETTING
THE MOST OUT OF YOUR BUSINESS

The program was introduced to the
business community by Peter iy

skills that set them apart from most business operators.

Date Tuesday | May, 2007
Time  6.45pm for 7.00pm dinner - concludes10.30pm
‘e FineVines & Coffes House, Commerdial Hotel,
Bridge Street. Benalla
Cost Free thanis o flnding Lncer the
Stote Govermment Business Continuity Progrom

For bookings contact
Kyra Rheese phore 5762 1457 or emal rheese@inet netau
Jeanie Hall phore 5760 2633 or email jeanie hall@benalia vic govau

For further information, cortact Bemalla Rural Cty Councls Ec i
Development Officer jeanie Hall on 5760 2633

RURAL CITY

TheFlace ToBe

Proudly Seporicd Thramgh
Reglogad Bevcigineat Victoeta

LA
et

/ v Proudly Supported Through

({{BENALLA
%454 business network

Regional Development Victoria



BUSINESS EXPANSION AND RETENTION PROGRAM

TO BEGIN

The executive of the business
network joined Peter the following
morning for an information session

BUSINESS RETENTION AND
EXPANSION PROGRAM

At the completion of the breakfast
we had a commitment from the
network and support for the
project. Without that, the
program could be very difficult to

run.




BUSINESS EXPANSION AND RETENTION PROGRAM

THE TASK FORCE




BUSINESS EXPANSION AND RETENTION PROGRAM

THE TRAINING

Volunteers from within our community were trained in
interviewing techniques.
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BUSINESS EXPANSION AND RETENTION PROGRAM

APPROACHING THE BUSINESSES FOR
INTERVIEWS

= A list of about 100 businesses was drawn up to ensure
representation across ASIC definitions, small, medium and large
employers, home based businesses and new businesses

= Each business was telephoned and informed of the program,
asked if they would participate and forwarded a copy of the
questionnaire with a follow up letter




BUSINESS EXPANSION AND RETENTION PROGRAM

THE MATCHING PROCESS

= Very complex process to get it correct

= Tools included data filters and plenty of colour and
movement

First Business Agdress Phone(s) REF
Title Name Surname
[T™ Anne Goorambat PO Goormabat 03 5784 1200
Mr Des. Thales. P.O. Box 840 03 5760 3222
M Tanya Beauty On Benson 10 Benson St 03 5742 5882
Mr Campbel Landrmark. 206 Bridge Street 03 57622188
Ms Janet Top of the Town Motel 136 Bridge Street 03 5762 4856
Mr Heville Benalla Optical services. &3 Nunn Street 03 5762 2433
Ms Jane Sayette Harcressing 83-91 Nunn 03 5762 6680
Ms Sue Hesse Habits 03 57623000
[ wyra Estancia Nursesy 130 Bridge St 03 5762 1457 4 “Jacinta Elott
M Andrew Bertalfs Bakery 51 Bridge Steet 03 5762 1200 ) 2 .
R.W.& J E Engnoering and Hydraukc
Mr Ray Supphies. Lot 5a Yeliowbrick Rd. 00 57624723 Liarren Spencer
Ms Rhonda Gliding Club of Yictoria PO Box 46 03 5TE21058
Delfina Good Reading 22 Bridge Street East 03 57626803 Darren Spancer
Ruth Surningdale Nursery Schoct 48 Bongon St 00 57827327 :
Susan Rambling Rose T8-80 Bridge Steet 03 STAZI040
Roger Work Stuff 210 Bridge Street 0357621755
Winsome Seven Sisters Vineyard Estate A7 Brougham Street 03 8348 8310
Tanya Country Heafth Care P.O Box 848 03 57621125
Alan Mengar and Tempkinsen 03 5762 1634

Machael Benalla Toyota
Stz Home Furnishings

246 Yellowbrick Rd 03 5672 2022

5762:2011

tan Toyward 35 Bridge Street 00 5762 2272
Crag Perfect Chaice Real Estate 1214 Bridgo Stroet 03 5782 2022
Jn Fareholme 3 Bridge Street 03 5762 8333
Darren Beralla Newsagency 45 Bridge Street 03 5762 2082

490 Rudin Arcade 03 5782 2036

Scie Siep 43 Bridge Stroet 035762 1483
Gareth AMCAL Benaila 27-20Brdge Street 035762 7575
Gerand Tru Enesgy PO Box 303 0410 543 578
Arithony Central Access Ltd P.0Box 238 03 5762 7860
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BUSINESS EXPANSION AND RETENTION PROGRAM

THE INTERVIEWS

The businesses were interviewed, and results compiled.

ESTANCIA




BUSINESS EXPANSION AND RETENTION PROGRAM

“RED FLAGS”

Are a process of identifying issues and concerns.

Interviewers have passed on business concerns to the
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BUSINESS EXPANSION AND RETENTION PROGRAM

THE OUTCOMES

THE GOOD NEWS...

Many of our businesses have been
established for more than 10 years.
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BUSINESS EXPANSION AND RETENTION PROGRAM

OTHER FINDINGS

TRANSPORTATION

Need for better freight services.
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BUSINESS EXPANSION AND RETENTION PROGRAM

OTHER FINDINGS

Recruitment and Customer Service
Engage with Job Network providers.

Work with emplovers to assist them to develop better
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BUSINESS EXPANSION AND RETENTION PROGRAM

BEAR is about
finding solutions

This is PERFECT!!! Exactly what I was chasing (but
better!!ll) We sometimes need to get builders hardware all
over the place. Sometimes we need to send our own Ute
to say Kyabram with driver and Ute it may cost us $200

Benalla Online

www.benallaonline.com.au

Adams Freight Service

(Benalla)

Loads: Semi trailenTruck/Van

Carry: Semi kads/Pallets!
Parcels/General

Frasght storage available

Lisa or Scott

Phone 03 5782 5545

Maobile 0408 950 932

Alexander's Light Freight
($happarton)

Loads: Truck

Carry. Pallets/Parceis/General
Brian 0407 848 338

Brent Freight

(Wangaratta)

Loads: Truck/Van

Carmry: Palets/ParcelsiGenaral
Neale 0412 573 884

Forden Fraight

Mansfield Express

(Manstisld)

Loads: Semi trailer/Truck/Van

Carry. Semi loads/Pallets/
Parceis/General

Phone 03 5775 1892

Fax 0357751843

Mobile 0408 577 800

Midiand Light Fraight

Rick Bartoli's Lita Froight
(Shepparton)
Loads: Van

General

Symes Transport Operations
(Benala)

Mansfield Express
Midland Light Freight

Rick Bertoli's Lite Freight
Symes Transport

FREIGHT GUIDE

4= TO ECHUCA i To NEY /
R = COROWA  ALBURY TG CANBERRA
COBRAM == YARRAWONGA™ R{THERGLEN WODONGA
CHILTERN
TUNGAMAH /
| WANGARATTA
ST JAMES
BEECHWORTH
DEVENISH
o GLENROWAN
GOORAMBAT LBV
PPART 3 L
SHEPPARTON g
n
MOYHU
MYRTLEFORD
MURCHISON
1 KING VALLEY
WVIOLET TOWN
V.
HAGAMEIE EURGA
SEYMOUR
T vea s MANSFIELD
TO MELBOURNE / ALE’“QER-‘
TOMELBOURNE N
BiLbo MT BULLER
TO ADELAIDE
—_—
SUMMARY TO & FROM BENALLA - PICK UP & DELIVERY
Adams Freight Service  WANGARATTA/ALEURY-WODONGA SHEPPARTON
YARRAW WALA BEECHWORT EFORD
MELBOURNE DAILY SYDNEY & ADELAIDE
Alaxander's Light Freight WANGARATTAY ARRAWONGAMULWALAICOBRAM
DOOKIEDOOKIE COLLEGE
Brent Freight GLENRO TTA OXLEY/MILA VALLEY
Forden Freight SHEPPARTON VIOLET TOWNEUROA
Jabek Transpart WANGARATTAIALEURY-WODONGA SHEPPARTONKYABRAM
COROWA/RUTHERGLEN/Y ARRAWONGAMULWALAICOBRAM
OXLEYMILAWAKING VALLEY
ON-FORWARDING TO MELEOURNE & CANEERRA
Kelarnie Fraight MANSFIELD WANGARATTA COROWA/RUTHERGLEN

YARRRAWONGAMULWALA

MANSFIELD MT BULLER WANGARATTA/ALBURY-WODONGA
SHEPPARTON ALEXANDRAMYEA MELBOURNE DALY
GOORAMBAT/IDEVENISHIST JAMESITUNGAMAHY ARRAWONGA
AGENT FOR WEST BERG FORWARDING
MANSFIELD/ALEXANDRA/EILDONYEA/SEYMOURISHEPPARTON
WANGARATTABEECHWORTHMYRTLEFORD/BRIGHT

VICLET TOWNEURCA YARRAWONG AMULWALA

MELBOURNE DAILY



BUSINESS EXPANSION AND RETENTION PROGRAM

SKILLED STAFF

38% saw lack of skilled staff restricting their growth

Need for tradespeople including welders and electricians




BUSINESS EXPANSION AND RETENTION PROGRAM

IT & BROADBAND ACCESS

Lack of access on the fringes of Benalla creates frustration
and retards business growth.
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BUSINESS EXPANSION AND RETENTION PROGRAM

OPPORTUNITIES

Serviced offices




BUSINESS EXPANSION AND RETENTION PROGRAM

And WE CELEBRATED!!

= It 1s such a big undertaking it is
crucial that you celebrate

= The Mayor presented all

CERTIFICATE OF RECOGNITION volunteers and businesses with
This Certificate s awarded o a certificate acknowledging their
Mitre 10 S :
e participation including the guy

Business lixpansion Attraction Retention (BEAR) program
2007

Par Claridge - Mayor Kyra Rheese- Task Force Coondinator
BENALLAA
30 October, 2007
RURAL Y

Benalla Rural City
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BUSINESS EXPANSION AND RETENTION PROGRAM

WHAT HAPPENS FROM HERE?

A list of objectives has been compiled and activity is underway
Milestones include:

‘10 book’ to enhance Customer Service




BUSINESS EXPANSION AND RETENTION PROGRAM

AND...
finally, we intend to

Keep the conversation going to encourage Business
Expansion Attraction and Retention
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