Building Bridges

From Community Consultation to Community Engagement'

Community Engagement requires three critical levers: Inclusiveness, Deliberation and Influence?

COMMUNITY CONSULTATION COMMUNITY ENGAGEMENT

« The incensed and the articulate are heard? » Diversity through random selection
» Squeaky wheels & powerful elites bargain, negotiate, lobby and » Formerly voiceless are given a voice
campaign «  Silent majority are heard
* Aligned to interest groups + Involving ‘the voiced’ as local experts—changing role of activists*
* Identified as stakeholders
« Silent majority’s opinions are sought superficially Inclusiveness within Community Engagement ensures

participation that is:

* representative of the population,

* inclusive of diverse viewpoints and values,
* based on equal opportunity to participate

From Advocacy To Skilful Discussion®

Asserting our own point of view: Balancing:

»  Explaining * Advocacy
“Here’s how the world works and why | can see it that way” - explaining and asserting our own point of view

» Asserting - making our own thinking and reasoning visible to others
“‘Here’s what | say and here’s why | say it” * Reflection

+ Dictating - slowing down our thinking so we become more aware of our
“Here’s what | say and never mind why” own thinking and reasoning, and how we form our ideas about

. Testing the world
“Here’s what | say and what do you think of it * Inquiry

- inquiring into others thinking and reasoning

- openly sharing views and developing knowledge about each
others’ assumptions

Deliberation in Community Engagement involves®:

» speaking honestly and openly;

» seriously considering differing viewpoints and values;

+ thoroughly understanding the issues and their implications;
* reframing issues;

» seeking a range of solutions;

» searching for common ground

Inform Consult Involve Collaborate Empower
Provide the public Obtain public | Work directly with the Partner with the public in each | Place final decision making
with balanced and feedback on analysis, | public throughout the aspect of the decision including | in the hands of the public
objective information | and/or decisions process to ensure the development of alternatives
to assist them in that public issues and the identification of the
understanding the are consistently preferred solution
problem, alternatives understood and
and/or solutions considered , : ,

Influence in Community Engagement provides
7 » capacity to influence policy and decision-making
TRADITIONAL COMMUNITY CONSULTATION® COMMUNITY ENGAGEMENT®
“Fixes that Fail” (Vicious Cycle) DELIBERATIVE DEMOCRACY

Building a Cooperative Environment (Virtuous Cycle)
Community is engaged
Experts analyse, « inclusive

: : Experts consult with . .
devise solutions inteeested | concerned . !dellbera_tlve
« influential
resulting in:
« issues reframed
« mutually acceptable decisions
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Increased understanding of solution
Increased trust be decision makers and community
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Unintended Consequences

Community feels unheard / angry / cynical / less trusting
Decision makers feel frustrated / hurt / cynical / less trusting
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