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CIEL
Incubated within Community Futures of Central 
Kootenay (B.C.) to provide CED services
Mandate expanded beyond Kootenays with 
development & implementation of practical tools 
around:

Community, Entrepreneurship, Learning, Innovation, 
Leadership, CED

Became independent non-profit April 1, 2005
Currently involved in:

Tool development & implementation
Research & development
Training
Consulting Services
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The CIEL Team
Developed:

Business Vitality Initiative (BVI)
Communities Matrix
Community Vitality Initiative (CVI) –
combining statistics with
perceptions

Currently working on:
Leading Communities Model
CED initiatives with some CFs
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Why Tools? –
Developing Action 
Tools

Encountered many communities in region that were 
stuck or constipated
Every community told to plan – planning is only one 
tool in tool box – cannot build a house with only a 
hammer – need a variety of tools!
In our region, planning or strategic planning didn’t work 
– plan had become a “four-letter word”
Needed to develop trust, respect & small successes 
first
Came to realize entrepreneurial communities – those 
who spotted opportunities & encouraged entrepreneurs 
-were thriving
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Why is entrepreneurship 
important?

The 21st Century has been dubbed “The Entrepreneurial Age”
(Ernst & Young)/ 4 of 5 Influential Americans believe it will be 
defining business trend of this Century

Powerful link between entrepreneurship & economic 
performance

Up to 60-80% of jobs created in US in last decade created by 
entrepreneurs & small business

80-90% of jobs created from within community

Increasingly, research shows entrepreneurs fare better in 
supportive communities with dynamic business support 
organizations – communities have level of control & influence
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Why is 
entrepreneurship 
important in rural 
communities?

Most making a transition from resource based industries
No net job gains expected from resource or traditional 
manufacturing (value-added the exception)
Pace of change increasing with globalization – Rural communities 
have limited capacity/staff to adapt to change – Rural 
entrepreneurs harness change
Keeps much needed $ in community (prevents leakage)
Entrepreneurship can provide alternatives to shrinking employment 
opportunities & attract youth
Communities that are progressive with entrepreneurs are more 
likely to attract industry
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Building 
Community 
Entrepreneurship

1. A community's ability to act 
collectively to take advantage of 
opportunities 

2. Presence of a community 
environment that allows entrepreneurs 
to flourish.
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What is BVI?
BVI is a tool designed to enhance Community Entrepreneurship by 
measuring a community’s business friendliness relative to other 
communities

Developed by CIEL & Community Futures (CF) of Central Kootenay, 
the tool gathers perceptions from business people (50%), leaders (25%),
& citizens (25%) on 100 key indicators

Compares & analyzes perceptions

Using findings, assists community in setting priorities & taking action

Assess    - Focus - Act
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Castlegar Scores Compared to Average of All BVI Communities

0

100
Total Score

Opportunities & Attitudes

Quality of Life

Education & Training

Innovation  

Leadership Teamwork & NetworkingGovernment & Organizations

Capital & Funding

Infrastructure & Business Services

Communication & Connectivity

Markets & Marketing 

Castlegar

Average Score

Areas of strength 

Low Capacity 

A sample graph helps communities compare
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Action – Harrop Procter’s Story

An avenue for joint 
marketing & more 
networking An effective business lobby

Markets & Fairs to increase 
tourism & markets for local 
businesses

Provincial exposure & real 
sales

A community brand
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Action - Nakusp, BC 

Opportunity Identification session for young 
people
Buy Local Program to address leakage
Formation of a Community Foundation
Increase co-operation between business, 
government & citizens by working together 
on a project (Halcyon Home Seniors 
complex slated by closure by provincial 
government)
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Process – as Important as the Tool

1) Meeting with Community Sponsor(s)
2) ASSESSMENT Meeting –

businesspeople, community leaders, 
others

3) FOCUS Meeting – whole community
4) ACTION!
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BVI 2006

10 of first 11 communities had completed 
action within 2 years 
Interest from across Canada, UK, US, 
Australia and Caribbean
Can download BC Provincial Report 
(www.theCIEL.com) for recommendations 
on how to become a more entrepreneurial 
community
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The Communities Matrix
Quick “first step” assessment for communities
Eye opening & realistic 
10 stages (or 4 phases) of development
Recognizes all communities aren’t at the same stage –
try to pick tool/resources appropriate for stage

Struggling (Emergent Phase)

Highest Functioning (Actualization Phase)

Functioning (Vision Phase)

Chaos or Pre-Community
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Encountered many communities in 
region that were stuck or constipated
Noted characteristics of 15-20 
communities we had worked with in a 
grid
Developed as a reference for us
Assess community ourselves or get 
community leaders to quickly ballpark 
where they are (i.e. determine if BVI was 
appropriate tool)
Started sharing it with CED practitioners 
who had expressed frustration with 
traditional strategic planning
First version posted to web-site in May 
2003
Now being used across Canada & in US

The Communities 
Matrix
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Communities are at different 
stages/ phases

Learning
Innovation
Integration

Struggling

Highest Functioning

FunctioningVision
Strategic
Simple Planning

Coping
Paralysis/Unfocussed
Non-cooperation

Deep Conflict
Disintegration Chaos
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Actualization

(Highly 

Functioning)

Vision

(Functioning) Emergent

(Struggling)

Chaos (Pre 

Community)

Communities are at different stages/phases
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Uses 

Measuring the readiness of community to take action
Helping to focus limited community energy into some 
tangible tools and processes
Setting a benchmark that can be revisited later to 
measure change
Realizing how far you have come as a community
Identifying what you need to pay attention to in order to 
foster a vital, thriving community
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Helping identify what tools are appropriate for 
your current community needs
Launching appropriate planning so the 
community doesn’t slide backward through 
inaction.
Engaging different sectors to enable a 
comparison of how they see the community
Creating important dialogue and bridges in the 
community and between sectors in the 
community
Can be used for other types of communities

Geographic
Communities of interest
Communities within communities
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Step 1 - One Page Matrix

Get a more thorough 
assessment of community in 7 
key areas
Still is quick & dirty
Allows a community to find 
right tool or assess readiness 
to engage in big process

Step 2 - Matrix Tool on-line

Good start - Needed a more 
complete analysis
Approached by several 
funders to develop further to 
improve & test
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Seven Key Areas for Communities

1. Connectivity & Cooperation
2. Vitality
3. Inclusivity & Community-wide Values
4. Leadership
5. Strategic Capacity
6. Community Sustainability
7. Community Entrepreneurship
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60 questions on-line/ 15 participants take 15 minutes
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Step 1 – One Page 
Matrix 
Step 2 – On-line Tool
Step 3 – Find the right 
tool/ resource

Strategic Planning
Asset Mapping
Business Vitality Initiative
Conflict Resolution
Leadership Training

1. Prefeasibility

2. Feasibility
3. Business Plan
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Comprehensive processes 
Survey & focus groups 

involving 20-50 part.
Identify possible short-term & 

long-term potential actions 
Help community set priorities, 

make a plan and act
Help to change mindset of 

community

Targeted SWOT analysis
Conducted on-line with 12-

24 participants
Helps point way to stage-

appropriate tools

Simple conceptual model
One page
Good for starting 

conversation

3. Business Vitality Initiative 
(BVI), Community Vitality 

Initiative (CVI)

2. Matrix On-Line 
Diagnostic (MOD)

1. Communities Matrix

Castlegar Scores Compared to Average of All BVI Communities
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Castlegar

Average Score

Areas of strength 

Low Capacity 

CIEL Tools & Strategic Processes - Summary
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In Summary

Matrix on-line tool serves as “in-between” step for 
communities
Easily understood
Measures attitudes & perceptions
Measures readiness, energy, willingness to change, 
capacity to change (without huge investment)
Targeted SWOT
Presents common language
Quick & easy to administer
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Community Vitality

The three ‘pillars of prosperity’ for future
communities, whether they be urban,
regional or rural, are ways of living that are:

economically profitable 
ecologically sustainable and 
socially desirable

Centre for Rural & Regional Innovation (Australia)
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CVI Quebec Pilot Goals/Outcomes
Build capacity of English language community 
(we’ve expanded to build whole community 
capacity)
Develop tool using statistical & perceptual indicators
On-line (web) questionnaire
Test CVI in 3 communities engaging community in 
process 
Reports identifying possible short & long-term 
actions
Local projects with actions/socio-economic
outcomes
Increase capacity of communities with respect to 
technology
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CIEL measures community 
vitality across nine categories

1. Personal and economic 
security

2. A learning culture
3. A culture of wellness
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4. Leadership
5. A clean environment
6. Vibrant arts, heritage, and

culture
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7. Sense of community and 
connectedness

8. Community Entrepreneurship 
& Innovation

9. Physical space
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What is the CVI?
• CVI is a tool & process that enhances 

Community Vitality by measuring a 
community’s quality of life relative to other 
communities

• CVI gathers perceptions from citizens and 
stakeholders on important issues & uses 
process to allow community to make positive 
changes
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Questionnaire – 100 indicators
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CVI Wakefield Data
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What do the 
Matrix, BVI & 
CVI do?
Assess    Focus    Act! – Bridges the study/action divide
Allows community to take some control over destiny & build self-
sufficiency
Finds gaps, strengths & assets in an easy to read graphical format
Quantify indicators important for vitality & entrepreneurial stimulation 
Allows community to build common understanding and set 
priorities for action 
Community can use the power of research to access funding
Brings business people, leaders and citizens together to build and 
capacity
Helps build workplan for community entrepreneurship, vitality & 
action
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Tools – A Cautionary Tale

There are no silver 
bullets
Pick the right tool for 
the right time
Anyone can drive a 
Mercedes into a ditch
Tools (like 
communities) require 
substantial energy & 
commitment
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CIEL Free Resources 
- www.theCIEL.com

BVI - BC Provincial Report - The State of 
Entrepreneurship in Rural BC for 
recommendations on how to become a more 
entrepreneurial community

CVI - Community Vitality Guide – to be published 
in next 2 months on

Tools - 69 Tools, Techniques & Resources & for 
Communities
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Questions/
Discussion

Mike Stolte
Executive Director
Centre for Innovative & 

Entrepreneurial Leadership
mstolte@theCIEL.com
Nelson, BC CANADA
1-250-352-1933 x 106


